North Vancouver Community Associations Network (NVCAN)

Date: Wednesday, October 18, 2017
Location: DNV Hall, 355 Queens St W
Time: 7:00 pm —9:00 pm

AGENDA for Regular Meeting

(note change from Special to Regular)
Welcome
Approve Agenda
Approve Minutes — September 20, 2017
Old Business
a. Speaker —Translink representative on Mayor’s 10 year vision — date to be confirmed.

b. February workshop — see below for draft agenda — discuss/modify.

New Business:
a. Possible future agenda item: Emergency Management Services (by Mike Andrews)

Community Association Roundtable
Communications:

a. NVCAN emails/website

b. News clips

Next Meeting Date. Wednesday, November 15, 2017

Adjournment.



DRAFT
NVCAN Workshop
Location: DNV
Date: Wednesday, February 21, 2018
7:00 - 9:00 pm

Opening Remarks

- Welcome and introductions

- Review NVCAN mission: to facilitate effective CAs
- Focus: Community development, building, spirit
- Outline of workshop

What brings us together:

- How do we do this? Please give examples from your own experience
- Make up of a CA — all different as we have found out

- What is our message? What are we selling?

- How do each of us get our message across?

How do we promote group (remain vibrant)

- How to attract residents
- How to communicate with residents (dialogue)
- How to create either unity or list of different concerns in our CA

How do we organize

Boundaries

Regular meetings vs. ad hoc events

Official positions (President, Secretary, Treasurer)
Annual meeting

Special events (more than one issue group)
Volunteers

Funding



